
How does this help the user? The customer? The stakeholders?

What are the benefits? What are the costs?
How will your budget be allocated? (Include money, people, and time.)

What are the one-time costs? What are the fixed costs? What are the variable costs?
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What is the solution?
What technology, know-how, or people do you need to create it?

What are the risks to creating this solution?
What might not work out?

Feasibility

Viability

What is the problem?
What is the difference you’re trying to make in the world?

Who has the problem?
Who are the people directly impacted who are aware of the 
problem?

Desirability

Project Name

Date
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